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Brief Report

Operating procedures of Root Cause Analysis (RCA),
Failure Mode and Effects Analysis (FMEA), and Kiken
Yochi Training (KYT) as the medical risk management

Nagaoka Central General Hospital, Department of pathol-
ogy ; Pathologist
Toshihiko Ikarashi

The medical safety is established by laws and ordinances,
systemic actions, case analysis and evaluation and action,
correspondence at the time of the medical accident, im-
provement of communication competence, education and
training, reform of staff consciousness. We received the
training of medical risk management at Medical safety
training seminar of winter season, 2009, presented by Un-
ion of Risk Management for Preventive Medicine, and de-
scribed the lessons of RCA, FMEA, KYT with the acci-
dent of misconception of patients with the same family
name at the front desk of the department of radiology in
this paper.

Key Words: medical risk management, Root Cause
Analysis (RCA), Failure Mode and Effects Analy-
sis (FMEA), Kiken Yochi Training (KYT)
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