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Original article

Efficiency and the hospital appeal that pharmacy work on
~a cost cut and increased income measures~

Keinan General Hospital”, Niigata Medical Center”,
Department of pharmacy ; Pharmacist
Yoko Saito”, Tsuyoshi Yamamoto®

Object : In our hospital, the closedown of the sickbed and
the staff of the pharmacy decreased from April,
2017. However, the number of inpatient and outpa-
tient was unchanged and came to have to promote
efficiency of work. We considered whether efforts in
the pharmacy became work efficiency.

Study design : We made a competitive review about the
effort that we performed in 2015 and in 2017.

Results : By a review of the work, we able to digitize a
result of a cost cut and the profit increase. In addi-
tion, it came to decrease of the staff, but waiting
time of the medicine did not have the change and
able to become work efficiency.

Conclusion : We can see the activity by making effort
numerical and was able to evaluate it objectively.
Therefore, to other types of occupation in-hospital
became easy to appeal.

Key words : Work efficiency, A cost cut, Profit increase
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