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Case Report

Effectiveness of Grooming Conference using FIM: Aiming
for Independence in Grooming

Recovery Rehabilitation Ward, Niigata Medical Center;
Nurse
Yoshimi Takahashi, Tomoko Yoshikoshi

Background : In the recovery rehabilitation ward, multidis-
ciplinary staff members form a team to conduct
rehabilitation with the aim of a return to society and
home after the acute stage treatment so that life after
returning home and to society is as close to the
original state as possible. However, while these
efforts focus on items where changes are easily
observed, such as walking, bathing, and excretion,
grooming actions are rarely discussed in the confer-
ence under the current circumstance, and assistance
is provided to patients uniformly from admission to
discharge without any goal-setting. This is a report
on a multidisciplinary conference held on grooming,
where an evaluation was conducted using FIM as a
common evaluation indicator that led to an investi-
gation of the intervention method, showing effec-
tiveness in support for independence.

Case report : Fifty patients transferred to ward A during the
research period were subject to conferences on five
items on grooming actions (oral care, face washing,
handwashing, hair styling, and shaving) and FIM
evaluations with the multidisciplinary staff during
the rehabilitation conference held at the time of ward

F

admission, seven days after admission, and once a
month, followed by discussions and implementation
of intervention methods. Marked changes were
observed in grooming oral care, face washing, hand-
washing, and hair styling up to seven days after the
ward admission; however, the changes tended to be
limited thereafter. Shaving remained mostly
unchanged throughout the entire period.

Conclusion : As medical professionals, we are required to

identify tasks for after discharge from the time of
admission and engage in such a manner to reduce
the burden of the caregivers where possible. On the
other hand, provision of excessive care has the risk
of reducing residual function; therefore, environ-
mental modification to improve areas that act as
barriers and rehabilitation according to specific goals
must be incorporated. For this reason, admission in
the recovery rehabilitation ward and implementation
of rehabilitation starts by gaining an understanding
of “what can be done and what cannot be done,”
consideration of what can be done to what extent for
future life, and extracting the tasks involved. FIM,
the evaluation method used on this occasion, is a
means of rapid assessment of ADL. For a multidis-
ciplinary team to maximize the expertise of each
staff member in order to achieve the same goal,
implementation of an evaluation using a common
tool, while sharing information and unifying aware-
ness in conferences, was effective for working
towards independence in grooming.
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